
EDUCATIONAL PROGRAMS Board Policy 603  
 
Curriculum Development 
 
Purpose 
 
The purpose of this policy is to provide direction for continuous review and improvement of the 
district’s curriculum and programs in order to provide a guaranteed and viable curriculum. 
Curriculum review and development shall be directed toward the fulfillment of the goals and 
objectives of the district strategic plan as it relates to the education program and student 
achievement. 
 
Overview 
 
The primary goal of the curriculum and review process is to develop a district curriculum that 
ensures all students are career and college ready. The process implemented by the St. Cloud 
Area School District supports the review of curricular content, course offerings, and resource 
selection on a five-year cycle.  The Director of Teaching and Learning is responsible for 
curriculum review and development and shall keep the School Board informed of changes in 
State mandates. The review involves Building Content Representatives, teacher collaboration, 
students, parent/community member input, reflective inquiry, and decision making based on best 
practices, current research, student data, and state or federal mandates. 
 
Curriculum Review Process 
 
Phase One: Evaluation 
 
The first year consists of a pre-study and needs assessment. Student data from standardized and 
local assessments is analyzed to determine existing program strengths and areas needing 
development. As part of this analysis, district representatives reach out to stakeholders to hear 
their perspectives on curriculum. Surveys, focus groups, and interviews are utilized to gather 
input. State and national standards are reviewed, with benchmarks noted that are critical to 
student success. Part of this phase also includes the review of current research and best practices 
and how those align with materials reviewed. Materials to be piloted are selected in this phase 
with input from the same stakeholder groups as mentioned above with attention given to the 
established criteria checklist.  All teachers of that content area are invited to do quick reviews 
and provide feedback of possible pilot materials. 
 
Phase Two: Pilot 
 
The second year consists of a group of teachers piloting at least two different sets of curriculum 
materials. Selection of teachers must include a representative sample from grade levels, 
departments, and buildings. Each teacher will pilot both sets of curriculum so as to make a more 
informed decision. Input is also given from students, community experts, and the Curriculum 
Advisory Council. This Council is comprised of community members as well as parent 
representatives from each school. Final selection is made before the end of the school year. 
Plans for professional development are included. 
 



Phase Three: Implementation 
 
The third year consists of implementation of the selected curriculum. Support with materials and 
professional development is provided throughout the year. Work continues on common 
assessments and vertical alignment with standards.  Multiple data points, i.e., benchmarking, 
MCA scores, teacher and student feedback, are collected and analyzed throughout the year. 
 
Phase Four and Five: Monitor 
 
The last two years of the process consist of monitoring the new curriculum. Data is collected to 
determine strengths and areas for development. The Building Content Representatives meet to 
work on common assessments and alignment. Work continues to ensure student achievement. 
 
The Curriculum Review and Development Process will address the following needs: 
 
1. Provide articulation of courses from K-12. 
2. Identify learning goals for each course at each grade level. 
3. Provide continuing evaluation of programs for the purpose of obtaining school district goals. 
4. Checks for fidelity of implementation. 
5. Provide for ongoing monitoring of student progress. 
6. Provide for specific, particular and special needs of all members of the student community. 
7. Provide ongoing, meaningful staff development opportunities to support curriculum 
    implementation. 
8. Meet all requirements of the Minnesota Department of Education. 
9. Financial planning must insure that funding is budgeted for the curriculum development 
    process. 
 
Definitions 
 
Building Content Representatives:  Teachers who serve on P-12 vertical teams to work on 

curriculum in each content area. The teams meet monthly. 
Stipends are paid for this work. 
 

Piloting:  A one-year, or partial year, of the use of a selected 
curriculum to provide information regarding the selection 
of a formal curriculum. 
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